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Annual Performance Report
Brazosport Independent School District

February 21, 2022

Good evening! in accordance with Board Policy AIB (Legal) and requirements 
under Texas Education Code Chapter 39.306, and in alignment with district 
goals one, two and four, it is my pleasure this evening to conduct a hearing on 
the 2021 BISD Annual Performance Report. 



2021 Annual Performance Report

• District Accreditation Status: Not Assigned due to COVID-19

• Special Education Determination: Meets Requirements

• PEIMS 2018-2019 Financial Actual Report: Superior FIRST Rating 

• Texas Academic Performance Report, or TAPR

• Campus Performance Objectives with Progress

• School Safety Report

• Student Performance in Postsecondary Institutions

Texas Education Code Chapter 39.306  requires each public school district’s Board of 
Trustees to publish an annual report that includes the Texas Academic Performance Report, 
the PEIMS Financial Actual Report, the district accreditation status, campus performance 
objectives with progress, special education determination status, a school safety report, and 
information on the performance of BISD graduates in their first year of college in a Texas 
public two- or four-year institute of higher education. 

The District Accreditation Status for this year was not issued as a result of the suspension of 
the 2021 A-F Accountability ratings due to the ongoing impacts of COVID-19. The special 
education determination status is Meets Requirements.

Included in your Board packet is the 2019-2020 PEIMS Financial Actual Report. This report is 
the final financial report for the 2019-2020 school year and compares district revenues and 
expenditures to those of the state for the same year. The financial report is organized around 
the Public Education Information Management System, or PEIMS, reportable categories. This 
year, our district once again earned the state’s highest financial rating of Superior in the 
Financial Integrity Rating System of Texas (FIRST).

The remaining reports you see listed on this slide will be reviewed in detail beginning with the 
Texas Academic Performance Report.
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2021 TAPR Content
• Section 1: Student Achievement and Progress

• Section 2: Lagging Indicators
–District Attendance, Graduation, and Dropout Rates
–District College, Career, and Military Readiness 
–College readiness

• Section 3: Student Information

• Section 4: Staff Information

• The Financial Standards Report

The Texas Academic Performance Report, also known as the TAPR, is divided 
into multiple sections. The four major sections to the TAPR are listed on this 
slide. The first section, student academic achievement, includes performance 
data from 2021 compared to 2019 since the STAAR test was not administered 
in the spring of 2020. Section two reports on a group of lagging indicators from 
the 2019-2020 school year. Lagging indicators are data that are one year 
behind. Section three provides a closer look at what our student population 
and demographics were a year ago, while section 4 provides teacher 
demographics and information from last year. 
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2021 Student 
Achievement Report

● 2021 student performance equaled 
or exceeded the state in all three 
performance levels on 13 
assessments and in the subjects of 
math and science.

● The district and all campuses 
received a Not Rated: Declared 
State of Disaster accountability 
rating in 2021.

The district received a Not Rated: Declared State of Disaster rating in 2021 
due to COVID-19. However, the STAAR test was administered once again in 
2021. As you can see on this chart, BISD students outperformed the state 
average for STAAR exams in all performance levels and on all tests in grades 
3-6, two tests in grade eight, and on the Algebra 1 EOC. In fact, BISD students 
outperformed the state altogether in Math and Science. The grade levels and 
subjects you see in the gray cells represent areas of intense academic focus 
this year. 



5

2021 TAPR Lagging Indicators
• Information that is one year behind

• Reports include:

–Attendance rate

–Dropout and graduation rates

–Students graduating Endorsed/Advanced

–CCMR performance reports

–College readiness reports

The next section of the TAPR features a group of lagging indicators from the 
2019-2020 school year. Reports in this section cover attendance and the 
many measures of postsecondary readiness. The following slide provides you 
with an at-a glance look at the TAPR lagging indicators.
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2021 Lagging Indicators

19-20 18-19 Change
Attendance Rate 97.6% 94.7% 2.9%
Dropout Rate 7-8 0.2% 0.2% 0.0%
Dropout Rate 9-12 1.7% 2.2% -0.5%
4-year Graduation 91.3% 89.7% 1.6%
Grads on Adv. & Endors. Plans 85.1% 98.7% -13.6%
CCMR Graduates 57.9% 68.5% -10.6%
College Ready Graduates 37.8% 41.0% -3.2%
AP Results (Gr 11-12) >= Criterion 52.9% 46.5% 6.4%
Graduates enrolled in TX Inst. HE 51.8% 55.2% -3.4%

● The attendance rate for 2019-2020 grew by 2.9%.
● The dropout rate for grades 7-8 maintained a very low percentage of 

0.2%, while
● The dropout rate for grades 9-12 improved by dropping from 2.2% to 

1.7%.
● The four-year graduation, or completion, rate for 2020 was 91.3%, 

which was the second consecutive year of improvement in graduation. 
● However, the percentage of graduates who graduated with an 

endorsement or on an advanced graduation program fell 13.6%.
● The percentage of high school graduates who earned at least one 

College, Career and Military Readiness (CCMR) indicator also declined 
because students who were scheduled to take certification exams in 
April, May and June of 2020 could not do so due to the COVID-19 
closure, nor could students who were scheduled to take the SAT, ACT 
or TSIA in the spring do so.

● The inability to take the college entrance exams also led to a drop in 
the percentage of college ready graduates in 2020. 

● The percentage of students who scored a three or above on one or 
more AP exams, however, increased by 6.4%. The College Board 
made it possible for students to take AP exams online in the summer of 
2020.

● Finally, the percentage of students who enrolled in a Texas institute of 
higher education the fall after graduation decreased by 3.4% percent 
from 55.2% to 51.8%.



7

2021 CCMR Results

CCMR Ratings 2018 2019 2020
2021 - 
COVID 
Impact

District 77-C 91-A 92-A 88-B
Brazosport 70-C 91-A 91-A 84-B
Brazoswood 90-A 93-A 95-A 92-A
BSA 75-C 90-A 91-A 89-B

Our high schools continue to do an excellent job of ensuring that our 
graduating seniors are future ready. As you can see on this table, College, 
Career and Military Readiness performances in both 2019 and 2020 resulted 
in “A” ratings. As mentioned on the previous slide, students were not able to 
take certification exams in the spring of 2020, which resulted in fewer students 
attaining CCMR credit. Nevertheless, the efforts of campuses to support 
students earning CCMR credit prior to the COVID-19 closure still resulted in 
close to 60% of students at Brazosport HS and the district attaining credit, and 
more than 60% at Brazoswood High School. As a reminder, 60% or above is 
an “A” in state accountability system Student Achievement indicators. The 
Brazos Success Academy is rated using a dropout recovery school scaling 
system. Nearly one quarter of the 2020 BSA graduates attained CCMR credit. 
The grades you see on this slide were obtained by running each campus’ and 
the district’s raw attainment percentage through the A-F scaling tool. Had our 
high schools and the district received a rating in 2021, Brazoswood would 
have continued to earn an “A’ in CCMR, while Brazosport, BSA and the district 
would have received a “B”. Those are excellent scores given the impact that 
COVID-19.
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2021 Student and Staff Information

Student and teacher demographics

• Student information
–Enrollment
–Ethnic breakdown
–Economically Disadvantaged
–Enrollment in student programs

• Staff information
–Student to teacher ratio
–Teacher salaries
–Teacher turnover
–Percentage of District Administrators

Sections 3 and 4 of the TAPR feature student and staff information. The 
graphics that follow will illustrate the items you see listed on this slide.
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Enrollment Trends

We begin with enrollment. As you can see by this trend line, enrollment 
dropped last year with a slight rebound this year.



10

Student Ethnic Distribution

However, despite the lowered enrollment, our student ethnic makeup 
remained relatively unchanged.
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Economically Disadvantaged Students

As this graphic illustrates, our percentage of economically disadvantaged 
students continues to increase. A student can qualify as Economically 
Disadvantaged in one of two ways:

1. The student can be directly certified by the US government. 1.5% of 
our students qualify under that designation.

2. The student can qualify to receive free or reduced meals. 70.1% of our 
students qualify under that designation.
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Student enrollment by program

• Student enrollment by program
–12.9% English Learners (+0.9%)
–82.9% Career and Technical Education (-1.9%)
–10.9% Gifted and Talented Education (+0.4%)
–13.4% Special Education (+1.6%)

The percentage of students served as English Learners rose by 0.9% over last 
year. That percentage represents an increase of 106 students from 1,373 last 
year  to 1,479 this year. The percentage of students in grades 9-12 who 
participated in CTE courses is 82.9% compared to 84.4% last year. For the 
sixth consecutive year, the percentage of students who are identified as Gifted 
and Talented increased. 1,253 students are being served through our Gifted 
and Talented program this year compared to 1,201 last year. Since 2016, the 
percentage of students served in that program has grown by 3.3%. The 
percentage of district students who qualify for and are receiving services 
through special education also increased. 13.4% of our students are receiving 
services through Special Education. That represents an increase of 5.9% 
since 2017. 
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Student to Teacher Ratio Trend

We begin our look at teacher demographics by looking at the change in the 
student to teacher ratio. The district student to teacher ratio shrank even 
further in 2021. For the sixth consecutive year, our teacher to student ratio has 
improved every year, meaning that in general, our class sizes are smaller.
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Average Teacher Salary

BISD teachers continue to be among the highest paid in the state. This table 
provides a quick glance at the average salary trend line compared to that of 
the state since 2015. BISD continues to pay teachers above the state 
average. It should be noted this information is based strictly on salaries. When 
the various stipends we offer are factored in, the average salary is much 
higher.



15

Teacher Turnover

The teacher turnover rate continues to be below that of the state. As you can 
see from this graphic, the district turnover rate is the lowest and the best since 
2015 despite the impacts of COVID-19 on our staff. In fact, AP Beutel had a 
100% teachers retention rate last year. The work of the Board of Trustees to 
ensure that teachers are well paid, that stipends are competitive and that 
incentives are in place to encourage teacher retention positively impacted the 
turnover percentage. Our teachers are well-paid and well supported. This is 
the fourth consecutive year that the BISD teacher turnover rate was below that 
of the state.
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Percent Central Office Admin

This next slide illustrates the percentage of BISD central office administrators 
compared to the state average. Our percentage is very low, sitting at 1.1% last 
year. From 2014-15 through 2016-17, the district percentage of central office 
administrators declined. In 2017-2018, TEA expanded role IDs for auxiliary 
positions, which then captured central office positions that were not previously 
reported through PEIMS.  Following a slight bump in the percentage in 
2018-2019, BISD has made reductions to central office positions while adding 
52 teacher positions even as enrollment declined by 493 students.



Campus Performance Objectives

• Address improving Tier I instruction

• Address closing learning gaps

• Address increasing college, career and military readiness (CCMR)

• Address ensuring that learning environments are safe and students' 
social, emotional and mental health needs are addressed

• Address increasing parent and family engagement

• Fund for successful student outcomes

• Address developing and supporting staff

From the TAPR, we now turn our attention to the remaining few required 
reports that help to make up the Annual Performance Report. The first of these 
reports is the progress campuses are making toward accomplishing their 
2021-2022 performance objectives. Campuses created fewer and much more 
focused performance objectives for this school year. These objectives address 
improving Tier I instruction, closing learning gaps, increasing college, career 
and military readiness, ensuring that learning environments are safe and that 
students' social, emotional and mental health needs are addressed. They also 
address increasing parent and family engagement, utilizing state and federal 
funds to improve student outcomes, and developing and supporting staff.
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Progress of All Campuses

This graphic is an at-a-glance look at the level of implementation of the 
strategies that are supporting campus performance objectives. When all of the 
campus’ second quarter formative reviews are combine, 77.7% of 
improvement strategies have either been accomplished or considerable 
progress is being made toward their accomplishment.
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Elementary Schools Progress

As this bar graph illustrates, as campuses evaluated their mid-year progress 
most elementary school campuses reported making considerable progress 
toward or accomplishing the strategies that support their performance 
objectives. Since campuses have the autonomy to design campus plans that 
address the unique needs of their school, strategies vary from campus to 
campus. That is why you see variances in their progress. As of the end of 
January, all of them are on track to accomplish or make significant progress 
toward meeting their performance objectives for the year.
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Secondary Schools Progress

Our secondary school campuses also showed different levels of progress. 
Most of them made considerable progress or accomplished many of their 
strategies. Even though Brazoswood High School has fewer strategies rated 
as considerable progress or accomplished, that campus, along with the other 
secondary schools, is on track to accomplish or make significant progress 
toward meeting their performance objectives for the year.
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2021 School Safety Report
Texas statute (TEC 39.306) requires every district to publish an annual report that 
includes information on violent or criminal incidents at campuses along with school 
violence prevention and intervention policies and procedures.

Prevention and intervention policies and procedures:
• BISD offers campus-level training of students and staff in violence awareness and 

prevention, bullying awareness and prevention and character education.
• Each campus has a crisis intervention team whose role is to identify, assess and 

implement appropriate measures with individuals whose behavior has raises violence 
concerns.

• BISD offers campus-level counseling supports to students.
• Community resources are available to counselors to use when referring students who 

are in crisis for additional intervention.
2020-2021 Report
• There were a total of eight incidents that met the statutory definition of a violent or 

criminal offense; 
• The eight incidents occurred on a total of four campuses, with no more than three on 

any one campus. (Campuses not listed since the number of incidents is less than five)

The next report included in tonight’s presentation is the 2021 School Safety 
Report. Texas statute requires every district to publish a report on school 
safety at their schools. BISD publishes this report on our website under 
Required Postings. The online report includes a table that provides statutorily 
required data, along with a complete listing of district safety initiatives.

BISD has in place prevention and intervention policies to help prevent violent 
and criminal offenses from occurring. BISD offers campus-level training of 
students and staff in violence awareness and prevention, bullying awareness 
and prevention and character education. Each BISD campus has a crisis 
intervention team whose role it is to identify, assess and implement 
appropriate measures with individuals whose behavior has raises concerns for 
potential violence. BISD offers campus-level counseling supports to students, 
and community resources are available to counselors to use when referring 
students who are in crisis for additional intervention.

In 2020-2021, there were a total of eight incidents that met the statutory 
definition of a violent or criminal offense. The eight incidents occurred on a 
total of four campuses, with no more than three on any one campus. Since the 
number of incidents at each of the four campuses is less than five, to list the 
incidents by campus would violate FERPA laws since it would be possible for 
individual students to be identified. Therefore, the report for this year will be a 
district only report.
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BISD provides 68 programs to support 
student safety! (The programs below support all campuses)

• Keep BISD Safe Threat Reporting 

• Positive Behavior Interventions & 
Support 

• Behavior Specialists

• Internet Safety

• Character Counts!

• Capturing Kids’ Hearts

• BISD Police Officers

• Counseling Services

• Cyber Safety

• Restorative Practices

• CHAMPS

• Crime Stoppers

• Red Ribbon Activities

• Lift Up! Mentoring

• Community Health Network (formerly 
SFA Community Health Network)

• Brazoria County Counseling Center

• Speak Up! Anti-Bullying Program

BISD has in place 68 programs to support student safety. The programs you 
see on this slide support all of the campuses in our district. To see the 
complete list broken out by campuses, go to the annual performance report 
link under Required Postings on the district website. 

Safety initiatives used on all campuses include mentoring programs, character 
education, increased counselling support, anti-bullying and human trafficking 
programs, and Positive Behavior Intervention & Support. Campuses use 
restorative practices and the assistance of a behavior team to better support 
students who need that support, and our district police officers and campus 
health and safety specialists support increased campus security. We also 
provide increased mental health support through the Community Health 
Network and through the Brazoria County Counseling Center. Additionally, 
secondary school teachers have received ongoing training in Capturing Kids’ 
Hearts. 
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Student Performance in 
Postsecondary Institutions

The final item in the 2021 Annual Performance Report is the Report of High 
School Graduates’ Enrollment and Academic Performance in Texas Public 
Higher Education. In this report, student performance is measured by the 
Grade Point Average (GPA) earned by 2018-2019 high school graduates who 
attended public four-year and two-year higher education in Texas during FY 
2020. Two years ago, 451 members of the class of 2019, or 51.8%, started on 
a path to higher education in Texas. Of those students, 435 started down that 
path in Texas public two- and four-year institutions. 60% of the students who 
attended a four-year public institution in Texas had a GPA of 2.5 or 
better. I’ve included the Report of High School Graduates’ Enrollment and 
Academic Performance in Texas Public Higher Education in tonight’s Board 
book, and the report will be posted on the district website.



The BISD 2021 Annual Performance Report provides evidence that district initiatives 
are effective in improving student outcomes. While there remain opportunities for 
improvement, there can be no doubt that the district is continuing to move in the right 
direction in our pursuit to graduate each student to be future ready. 

This concludes the public hearing on the 2021 Annual Performance Report.

All of the Annual Performance Report documents can be accessed by clicking on 
Required Postings on the district website under resources.

Since this is a public hearing, I am happy to answer any clarifying questions from the 
Board or from the audience.

Questions?


